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HOW TO COMMVNICATE 1IN A
CRISIS SITVATION: t TIPS FROM

A CRISIS MANAGEMENT EXPERT

Credit for concepts to Steve McCausland,
‘ communications specialist at Marshall Communications ‘

NEVER SAY NO
COMMENT

You may have seen many spokespeople use the phrase “no
comment” on TV and in the movies, but trust your Marshall
Communication team — this is not a wise strategy. Over time,
“no comment” has taken on a negative connotation.

DON'T WAIT TOO LONG

When it's handled correctly, crisis communication gives you
the opportunity to share what you know about a potentially
difficult situation before the conversation about it gets out
of control. You might even call it the opportunity to share
your side — and it's important to do so ASAP.

FIND THE RIGHT
SPOKESPERSON

Often, a message is best received when it comes from
someone who is more closely involved with the incident at
hand — or someone who has been personally affected by
it. When dealing with a crisis, think about who is really best
suited to represent it to a larger audience.

THINK OF PVBLIC
RELATIONS AS 600D
PVBLIC POLICY

Like every aspect of the communications and public
relations industries, crisis management is a human
practice. Finding ways to communicate with the public or
the media must address the emotional toll of that
situation.

WANT TO LEARN MORE?
LISTEN TO EPISODE 118 OF THE PR MAVEN® PODCAST.
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